NP Steering Group meeting 10.1.24

Present: Brian Bowsher, Sally Bowsher, Paul Bullen, Jackie Hunt, Fran Marsh, Bill Slatcher, Dave
Swan, Michele Vassar.

Apologies: Claire Hart, Ellen Simon, Kate Strawbridge.

The main purpose of this meeting was for Paul to lead a workshop to help define our Vision and
Objectives for the NP. His slides have been sent out separately. Before that a number of matters
were discussed.

1. The grant claim submitted on 18.12.23 was returned requiring a quote for the consultant.
As there is no consultant appointed yet the SG can apply for project costs now and for the
cost of a consultant before 26.1.24. This was agreed by all. Action SB

2. Locality has asked what steps the PC have taken to avoid a conflict of interest as Sally is
both a Parish councillor and chair of the Finance Working Group and Brian was applying for
a grant on behalf of the SG. Action BB

3. Out of the 5 consultants originally approached, 2 declined and Stuart Todd was heavily
committed but offered to consider support in the future. The remaining firms are Feria
Urbanism (Richard Easton) and Development in Transition (Amy Burnett). It was agreed
that the FWG would interview these two (FU possibly by Zoom although this is not ideal)
with additional members of the SG who are available. Paul suggested we might consider
appointing one of these at least until April and could look for other options in the new
financial year. Action SB to send interview questions to the FWG

4. Jackie gave an update on the CEWG: the report from the drop-in sessions is on the website.
The report identified and enlarged themes from the previous session in May. Lessons
learnt: the leaflet drop/chat was successful in raising awareness, collecting and recording
information is critical and a need to work more closely to an agreed protocol. A member of
the community suggested setting up a forum of the SG, PC, churches groups and Village
hall committee amongst others as a way of strengthening community links.

Action BB to progress

5. Brian reported that the business questionnaire will be piloted with four representative
businesses. Once they have answered the format of future sessions to be discussed at the
next CEWG meeting. Action BB to run pilot

6. The next task is to gather an evidence base. It was agreed to form an Evidence Base Group
headed by Jackie to lead on this. This means another member of the SG is needed to lead
the CEWG. There were no offers at the meeting.

7. Michele will submit an update to the BVN for February by 12.1.24 and updates on
Facebook and to the email group after the meeting on 17.1.24.

Action MV to send updates to all SG members a day before publication. BB to send MV
the link to the email addresses.

After Paul’s presentation and discussion it was agreed that Brian, Fran and Michele would each
write a Vision and Objectives to use as a basis for further discussion and send to the SG before
17.1.24.

The meeting ended at 8.50pm.

Minutes by MV
Minutes agreed at Steering Group of 17" January 2024



