
NOTES OF NEIGHBOURHOOD PLAN STEERING GROUP MEETING,  
THE VILLAGE HALL, PUNCKNOWLE, 16 AUGUST 2023 

 
Present: Steering Group  Other Attendees 
  Brian Bowsher  (Chair)  John Marsh 
  Sally Bowsher    
  Paul Bullen    
  Claire Hart    
  Fran Marsh 
  Kate Strawbridge 
  David Swan 
 
Apologies: Jackie Hunt, Ellen Simon, Michele Vassar 
 

1. Introductory Discussions and Chair’s Remarks  
Brian welcomed everyone to the meeting. As there were quite a few “meaty” papers, he 
requested that the discussions should concentrate on the main points, with minor 
corrections dealt with by correspondence.  As Michele was away, Brian would draft the 
notes of the meeting.  
 
Brian noted generally positive feedback to the monthly update issued (by email) on 1st 
August. One person had flagged concerns over “dark skies” in West Bexington that she 
considered was an important environmental issue and Brian had responded noting that 
other residents had similar views. Two other people had flagged different community groups 
with whom interactions would be welcomed (see later). Brian also noted that bookings had 
been made for future meetings in the Village Hall and at the Manor. 
 
Brian noted information provided by Paul on the launch of the Housing Strategy 
Consultation by Dorset Council and that the consultation window was open until 2nd 
October.  The consultation is primarily a questionnaire and covers issues such as housing 
need, supply, and standards. Everyone was encouraged to contribute – see 
https://www.dorsetcouncil.gov.uk/housing-strategy-consultation 
  
As discussed previously, Brian noted that our approach will need to be iterative with much 
of what is done at the start needing to be revisited as the Project Plan comes together and 
we get a stronger view of the community’s views and priorities. He also said that we will 
need to progress a number of things in parallel to work most efficiently, e.g. in developing 
our community interaction whilst we prepare a funding case and start to write up some of 
the current position. Fran queried whether the emerging themes (most of which dated to 
the 13th May consultations) were truly representative of the community’s views given the 
relatively limited attendance. It was recognised that good engagement was essential for the 
success of the work, with some of the early engagement (taking advantage of existing 
community groups) an important check (see later). 
 
Sally shared the findings from the “Vital Villages” exercise undertaken for The Countryside 
Agency in July 2003 and its Summary is attached to these Notes. This 20-year-old study had 
been informed by a comprehensive Questionnaire shared with all residents and provided 



fascinating insights to our work with many of the themes still present. The Questionnaire 
and detailed Report are available on request. 
 
There were no issues raised under “Public Time”. 
 

2. Notes and Actions of Meeting Held on 19th July 2023 
The Notes of the meeting held on 19th July were agreed. These would now be placed on the 
Neighbourhood Plan page of the Community web-site (also see Section 4(b)).  All the actions 
from the previous meeting were dealt within the meeting 
 

3. Initial Planning and Timeline for Neighbourhood Plan 
Paul provided an update on the project plan, noting that he was revising the draft shared at 
the previous meeting to reflect the feedback he had received. He was also using the 
Stinsford Plan to help prepare the project template. 
 
He noted that Locality now had its funding secured and thought that we should now start to 
develop the financial plan and funding request. This should be channelled through the 
Parish Council. A Financial Plan Working Group comprising Sally (Lead), Paul and Fran was 
agreed to progress this activity (Action: Sally, Paul & Fran). Paul also shared hard copies of 
the Locality Neighbourhood Plans Roadmap (2018 edition). 
 
There was then a debate about preparing some of the “as-is” state, with reference to 
Michele’s earlier suggestion to use a series of notated OS maps to capture information on 
demographics, environment, housing etc. The maps previously provided by Philip Reese 
(circulated by Brian) were felt to be a good starting point, although there was uncertainty 
whether they were of sufficient quality. The demographic data etc. on the villages provided 
in the 2021 census and other sources also provides useful information – see, e.g. 
https://www.bridport-tc.gov.uk/wp-content/uploads/2023/03/2021-Census-profile-of-the-
BLAP-area.pdf   
https://gi.dorsetcouncil.gov.uk/insights/AreaProfiles/Parish/puncknowle 
https://citypopulation.de/en/uk/southwestengland/admin/dorset/E04003587__puncknowl
e/ 
https://gi.dorsetcouncil.gov.uk/insights/areaprofiles/Parish/swyre 
https://citypopulation.de/en/uk/southwestengland/admin/dorset/E04003601__swyre/ 
 
It was felt that the History Group was ideally placed to draft the introductory pages for the 
Neighbourhood Plan setting out the history of the villages and Brian asked Paul to progress 
(Action: Paul). 
 

4. Publicity and Communications 
(a) Outline Paper on Publicity 

Brian summarised the key points of his paper, shared at the previous meeting. It was 
recognised that a good strategy was to use a range of different approaches (mailshots, web-
site, Puncknowle Post, email updates etc.). to publicise our work but that good engagement 
needed face-to-face meetings.  The Quarterly Newsletter gave greatest coverage but needed 
effort to distribute by post. Ideally, these should be targeted to promote future events (e.g. 
open meetings on specific topics). [Also see Section 4(e)]. 



(b) Website and Requests to Parish Council 
Brian introduced his draft paper setting out issues with the web-site and requests to the 
Parish Council, noting helpful input from Jackie to this draft. Since drafting this paper he had 
been pleased to see a significant improvement in the format of the web-site. Thus, the 
Neighbourhood Plan now had its own page on the Parish Council site and could act as a 
repository (for both the Steering Group and public) for Meeting Agenda, Minutes, 
Newsletters and Key Documents that support the Plan.  He therefore undertook to redraft 
this paper to the Parish Council ahead of their meeting on the 5th September (Action: Brian 
to redraft paper; All to comment). 
 

(c) Engaging Younger Persons 
Kate shared some of the challenges of engaging with younger members of the community. 
The data from Vital Villages were compared with the recent census data showing 15% of the 
population in the 0-19 age bracket and 9% from 20-34. Pragmatically, Kate had defined 
“young” as people over 18 and under 50 and had started to establish a network of people 
from across the villages. In discussion, Fran raised the possibility of engaging with even 
younger children (e.g. Year 6) both as an interesting community exercise and also as a route 
to engage their parents. 
 

(d) Community Engagement Aide-Memoire 
Brian ran through his draft paper which was aimed at supporting consistent community 
engagement. Good engagement was vital for the success of the Neighbourhood Plan and it 
was also important to capture feedback to help support the evidence base that will underpin 
the plan. Brian also thought that some of the early ad-hoc community engagement (often 
using existing groups) should help to confirm the priorities of the community. The feedback 
should then help to guide more topic-based issues such as housing development or 
environment. These may well require topic working groups to progress, almost certainly in 
conjunction with open community meetings. Brian acknowledged helpful input from Jackie 
and undertook to re-issue the paper to reflect her comments (Action: Brian). 
 
A number of engagements were suggested with existing groups with, where possible, the 
“introduction” provided by a member of the Steering Group who was also involved in the 
Community Group. Thus the following groups and leads were proposed that endeavoured to 
provide a fair representation of the village: 
 

• History Group (through Paul and Jackie) 
• Village Hall Committee (through Kate) 
• Lunch Club (through Sally and Brian) 
• Allotments Society (through John) 
• WI (through Claire) 
• Table Tennis Club (through Brian) 

 
The lead identified above would interact with the Chair of the Community Group to agree 
the format for engagement. Typically, this might entail the group meeting just before or after 
their regular session. There might be a very short presentation from the lead (supported as 
necessary by other members of the Steering Group) followed by capturing the engagement 
through face-to-face discussions and completion of the questionnaire (either collectively or 



by all the individual members). Progress against these engagements will be reported back to 
the next few meetings of the Steering Group and reviewed before determining other groups. 
 

(e) Draft Quarterly Newsletter 
Brian shared an early draft of the September/October Quarterly Update. He noted that one 
page was dedicated to photos of the Group to help increase awareness and reminded 
everyone of the action to provide “fun” photos and short biographies (Action: All). He noted 
that he wanted to add a request for help on publicity and would send out a revised draft for 
comment (Action: Brian and then All). The Group debated the timing of key events as, 
ideally, we may wish to publicise an open event to progress a specific topic but we were 
uncertain whether we would be in a position to do this by the next meeting. It was noted 
that distributing the Newsletter may generate good opportunities to chat about the 
Neighbourhood Plan with residents and, if substantive, ideally should be captured. 
 

5. Feedback on Other Neighbourhood Plans 
Brian noted his draft email of 9th August prepared in conjunction with Jackie in order to 
interact with other parishes that had recently prepared Neighbourhood Plans and learn 
from their experience. He noted Jackie’s views that the Stinsford and Askerswell Plans 
seemed of greatest relevance to us. Given Jackie’s earlier engagement with both Cerne 
Valley and Loders, the other four parishes (Charmouth, Askerswell, Chickerell and Stinsford) 
would be given priority. He would re-issue this email to reflect comments to date and seek 
any further feedback by 1st September before issuing (Action: Brian and then All).  
 

6. Engagement with Philip Reese (Dorset Council) 
The previous interactions with Philip Reese (Senior Planning Policy Officer, Economic Growth 
and Infrastructure, Dorset Counci) were summarised and Brian’s draft email to him 
discussed. It was hoped that Philip would be able to join an informal meeting of the Group 
(probably within office hours) although it may end up with a few of us going to his office. A 
few potential issues were raised for discussion. Brian offered to issue a revised draft for any 
final comment ahead of sending it at the start of September Action: Brian and then All).  
 

7. AoB and Dates of Future Meetings 
Paul raised the topic of the logo for the Group. To date we had used as the de-facto logo the 
map of the area highlighting the parish boundary but he felt that this did not have a great 
impact. In discussion, it was considered vital for any logo to illustrate key features of all our 
villages with the WI embroidery exhibited in the Hall seen as a good example (showing the 
Puncknowle knoll, Swyre Cross and West Bexington shore). Ideas were sought (All). 
 
The next meeting will be held at the Manor West Bexington on 20th September at 7pm.  All 
suggestions for Agenda items would be gratefully received. 
 
 
 
Brian Bowsher 
21st August 2023 

Agreed at Steering Group Meeting of 20th September 2023  


