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NOTES OF 3 VILLAGES NEIGHBOURHOOD PLAN STEERING GROUP MEETING, 
THE MANOR, WEST BEXINGTON, 17 JANUARY 2024 

 
Present: Steering Group  Others 
  Brian Bowsher  (Chair)  John Marsh 
  Sally Bowsher   Derek Troughton (Chair of Chesil Bank NPSG)  
  Paul Bullen    
  Claire Hart 

Jackie Hunt    
  Fran Marsh 

Ellen Simon 
  Bill Slatcher 
 
Apologies: Kate Strawbridge, David Swan, Michèle Vassar 
 

1. Welcome and Introductions  
Brian welcomed everyone to the meeting. He was particularly grateful to Derek Troughton 
(Chair of Chesil Bank Neighbourhood Plan Steering Group) for attending to share his 
experience of neighbourhood planning. As Michèle had another commitment, Brian would 
draft the notes of the meeting.  
 

2. Chesil Bank Experience 
The Chesil Bank Neighbourhood Plan has only recently been issued and it was praised by the 
Steering Group as clear, well produced and containing a great deal of interesting 
information, much of which was relevant to us. A number of questions had been agreed 
before the meeting based on Steering Group members’ reading of the completed 
Neighbourhood Plan and Consultation Statement. There was a very open and productive 
exchange. At the end of the discussion, Derek shared a few copies of the Extract of the 
Neighbourhood Plan for Public Consultation (which Brian offered to share with the SG – 
Action).  Derek also kindly offered to provide further advice if requested – an offer much 
appreciated by the SG. 
 

3. Notes of Meeting Held on 10th January 
The Notes of the meeting held on 10th January (as amended on the 16th January) were 
agreed.  Most of the Actions from this meeting were covered during the Agenda items with 
the outstanding ones addressed at the end (see Section 10). 
 

4. Governance Update 
Brian updated members on the position of the Lead for the Community Engagement 
Working Group (CEWG). (At the previous meeting on 10th January it had been noted that 
Jackie would lead the new Evidence Base Group but no volunteers were forthcoming to take 
over CEWG). Brian said that, after informal discussions with some SG members, he proposed 
to take over for the short-term. This was not ideal but recognised the pressures on some key 
members of the group. This proposal was agreed, noting that the style should be more of a 
coordinator/facilitator. 
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5. Financial Planning 
Sally gave a brief summary of the interactions with Locality. First of all, as actioned at the last 
SG meeting, the application for project costs was submitted to Locality on 12th January by 
requesting an amendment to the application just to show the project costs of £291. The new 
proposal for consultancy costs will need to be submitted to Locality by their deadline of 26th 
January (see below). Sally also confirmed that Locality was satisfied by the arrangements put 
in place by the Parish Council to avoid a conflict of interests. Brian noted that the Terms of 
Reference for the SG as prepared by the Parish Council had been useful in providing this 
assurance. 
 
Sally then summarised the process to engage the consultant. Interviews had been arranged 
with two potential consultants: the first (by Zoom) with Feria Urbanism on 18th January and 
the second (in person) with Development in Transition on the 24th January. It was agreed 
that the Finance Working Group members would continue to lead the process for the SG; 
Sally, Fran and Jackie would interview with Brian also in attendance.  After some discussion 
it was agreed that, in principle, the application to Locality for consultancy costs would cover 
two days’ effort for the 23/24 financial year with the balance going into a new proposal for 
24/25; but the final decisions would be taken by the interview members. 
 

6. Programme Update 
Paul led a short discussion on progressing the draft Vision and Objectives for the Plan.  As 
agreed at the previous meeting, Brian Fran and Michèle had shared their suggestions with 
the SG. Whilst different, they all contained similar themes and were felt could be the basis 
for agreeing the way forward. In discussion, two points were emphasised: firstly that the 
Vision and Objectives would remain “draft”, probably until near the end of the project to 
ensure they reflected the community’s views; and secondly that none of the contributors 
were “precious” about “their” suggestions with them seen helping to stimulate discussion. 
Paul was asked to take these three versions as a starting point and set out a process to get 
an agreed (draft) version.  Action: Paul. 
 

7. Community Engagement  
Jackie led a short discussion about the logo that had been designed by one of the residents, 
based on “3 Villages Your vision our future”. There was widespread support for this logo and 
it should go on the web-page (Action: Michèle to progress with Dianne) and any other 
documentation from now on. 
 

8. Evidence Base 
Jackie noted that the first meeting of this new Working Group had taken place recently. The 
workload looked significant and Paul and Brian encouraged an early action to be setting out 
its plan. 
 

9. Topics for Future Meetings 
The next full meeting of the SG on 21st February, to be held in Puncknowle Village Hall 
starting at 7pm. This would likely concentrate on the involvement of the consultant in the 
programme, reporting on business engagement, updating everyone on the web-site, and 
reporting back on the developing Evidence Base. It would also be a chance to take stock on 
how we manage our work load and programme effectively.   



 3

10.  Outstanding Actions and AoB 
Most of the actions from the meeting of 10th January were complete or covered in 
discussion. The remaining actions are still in progress: 
 BB to progress community forum. 
 BB to run pilot to support business engagement. 
 MV to prepare update for email network (BB to share list).  
 
There was no AoB and the meeting closed at 2055. 
 
 
 
Brian Bowsher 
21st January 2024 
 
Minutes agreed by email correspondence with Steering Group on 31st January 2024 
 
 
 


