
 

 

NOTES OF NEIGHBOURHOOD PLAN STEERING GROUP MEETING,  
THE MANOR, WEST BEXINGTON, 19 JULY 2023 

 
Present: Steering Group  Other Attendees 
  Brian Bowsher  (Chair)  John Marsh 
  Sally Bowsher   Andrea Self 
  Paul Bullen   Andrew Self 
  Claire Hart   Shirley Wadham 
  Jackie Hunt 
  Fran Marsh 
  David Swan 
 
Apologies: Ellen Simon, Kate Strawbridge, Michele Vassar 
 

1. Introductory Discussions and Chair’s Remarks  
Brian welcomed everyone to the meeting. He said that the success of the Neighbourhood 
Plan would depend to a large extent on the degree of engagement with the community and 
was pleased to see four members of the community as well as members of the Steering 
Group. He reminded everyone that membership of the Group was flexible with new 
members welcome and the recognition that some people would only be involved for specific 
activities. In noting the apologies listed above, he had also been grateful to receive material 
from them to support the meeting. 
 
There were no issues raised under “Public Time”. 
 

2. Notes and Actions of Meeting Held on 14th June 2023 
The Notes of the meeting held on 14th June were agreed. Brian noted that most of the 
actions would be covered in the meeting; the only exception being the request to provide 
“fun” photos and short (<100 word) bios of the members of the Steering Group, both to 
help publicise our work and to increase awareness of the skills within the Group. Whilst he 
had received some, he reminded everyone of this request (Action: All). 
 

3. Chair’s Remarks 
Brian reminded everyone that, following the request of the Parish Council, on 28th February 
2023 Dorset Council formally designated the parishes of Puncknowle and Swyre as a 
Neighbourhood Area. He also reported that, along with quite a few members of the Steering 
Group, he had attended the Parish Council meeting held on 4th July where he provided an 
overview of the meeting held on 14th June, noting that the Steering Group was now 
established and that we needed their continued support – not least as the formal body to 
authorise our expenditure and any significant developments. 
 
Brian then gave an update on the organisation referring back to the previous debate about 
the Vice-Chair role.  He’d since had the opportunity to review with both Paul and Kate and to 
reflect on the best way forward. He felt that we didn’t really have a clear understanding of 
what the remit of the Vice-Chair was, and hence who may be best suited for it. He had 
already learned of some of the hidden talents within the Group and was keen for us to make 
the best use of our collective skills. He felt that at this point we need to concentrate more on 



 

 

progressing the work rather than getting too bogged down with the organization. Therefore 
he proposed to put any appointment of a Vice Chair on hold. As the Plan developed, we 
should revisit the roles, and set out their key requirements. We would also need to update 
the Terms of Reference of the Group for agreement with the Parish Council.  However, he 
felt it was evident that we will need a number of roles for the success of the work. Good 
project management was important and he was pleased to report that Paul had agreed to 
take this forward (see Item 4). We also needed a route to engage with the younger people of 
our community and he was pleased to report that Kate has agreed to lead this (see Item 7).  
Brian reported that Michele had kindly offered to take notes and produce Minutes of future 
meetings which he would distribute. Brian thought that we would also need a Data Manager 
(where Claire had previously volunteered to take this forward) and Publicity Lead (see Item 
7).  
 
Brian shared the following graphic to illustrate the key interactions of the Group: 

 
He noted that he had already had very preliminary discussions with some of the major 
landowners, where he felt that future engagement would be aided by a short summary of 
the emerging shape of the Plan; this may also aid links with other community groups.  
 

4. Initial Planning and Timeline for Neighbourhood Plan 
Paul shared a draft project plan setting out milestones etc. This draft contained the following 
elements: 

(i) Draft Milestones including definitions and assumptions. 
(ii) Resources for the Steering Group, comprising links with key documents from 

Dorset Council, Locality and Parish Council. 

Dorset Council

Puncknowle, Swyre & West Bexington Parish Council

Community Liaison Group 
(Village Hall, Portesham Surgery, 

Churches, Allotments, Lunch Club…)
Younger Persons Forum
(Kate Strawbridge to lead)

Business
(Interaction through Chair)

Major Farms (Puncknowle Estate, Manor 
Farm Swyre, Tamarisk Farm, Modbury, 
Ford Farm…)
Pubs/Restaurants (The Crown, The Club 
House, The Manor…)
Caravan Parks (Home Farm, Gorselands, 
Swyre Retreat [“The Bull’]…)
Others

Ad-hoc Groups

NEIGHBOURHOOD PLAN STEERING GROUP
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Additional Members
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(iii) Top-level Milestones. 
(iv) More detailed Milestones on governance, finance plan, communications plan, 

and development of the Plan. 
(v) Risks and Issues. 

 
Whilst an early draft, it was praised as a good starting point for discussion. A number of 
issues emerged in discussion: the iterative nature of the work, the availability of the Dorset 
Local Plan, the requirements for funding and application to Locality, the need to establish a 
strong evidence base, and the over-riding need for continuous engagement.   
 
Brian noted input received from Michele where she thought the next step would be to 
gather evidence of what currently exists, e.g.  Demographic profile of the local population;  
Local employment and businesses; Land use – including current planning permissions, field 
boundaries, land values and house prices; Housing – the number and types of homes, age of 
housing; Historic environment – conservation areas, listed buildings; Environment – SSSIs, 
AONB, TPOs, footpaths and rights of way, quality of agricultural land, any flooding issues. 
She suggested that much of this information could be presented on a series of notated OS 
maps and offered to undertake the housing and historic environment maps. These 
suggestions triggered a debate on how much analysis of the current position was needed. 
The general view was to avoid nugatory work by setting out the key elements of the future 
work. The themes that emerged from the community presentations on 13th May of Housing, 
Heritage, Environment, biodiversity and land use, and Business were felt to be a good 
starting point. Undoubtedly work was needed to capture key aspects of the current position 
and some of this was already available from things such as the 2021 Census, Dorset Council 
mapping of land (including AONB, flood issues etc.). Again the iterative nature of the work 
was stressed and a parallel approach was proposed to establish the key aspects of the 
current position along with progressing key themes with community engagement to define 
the preferred future state.  
 
Given the level of detail in the document, it was agreed to seek feedback outside the 
meeting. Paul would revise his draft to reflect this parallel approach and share with the 
Steering Group for comment (Action: Paul to draft and then All to comment).  
 

5. Feedback on Other Neighbourhood Plans 
Jackie led discussions on other Neighbourhood Plans that may help focus our work and 
issued a short paper that summarised her findings. She began by sharing guidance from 
Locality (e.g. on Roadmap), the Dorset Association of Parish and Town Councils (DAPTC) 
which emphasised the benefits of fewer well-written policies rather than lots of general 
ones and the importance of the evidence base, the Council for the Protection of Rural 
England, and Published Council advice.  
 
Jackie then went on to discuss the plans from Askerswell, Cerne Valley, Charmouth, 
Chickerell, Loders, Stinsford, Tatenhill and Rangemore, and Woodmancote. She highlighted 
the points that were most relevant to us in terms of presentation and accessibility, 
scope/issues, ideas, community engagement, and policies. They all contained useful material 
to consider (e.g. Stinsford’s focused policies and clarity, Askerswell’s conciseness and 



 

 

innovative building design). On behalf of the Group, Brian thanked her for the work which 
provided a very useful starting point.  
Jackie also reflected on discussions in 2021 with other parishes on their plans and 
recommended engagement with other parishes – particularly with recently published plans 
– to capture their “lessons-learned” and benefits from the process that may also help Parish 
Council engagement (Action: Jackie and Brian to liaise with other parishes). 
 

6. Engagement with Philip Reese (Dorset Council) 
Philip Reese is the Senior Planning Policy Officer, Economic Growth and Infrastructure, 
Dorset Council and had presented on Neighbourhood Plans to a community event organised 
by the Parish Council on 8th November 2022. Sally had sustained links with him (e.g. in 
providing material to support the Community event of 13th May 2023) and sought his advice 
on how best to proceed following the previous meeting of the Steering Group. She reported 
that he had responded positively to the formation of our Steering Group and expressed his 
willingness to help, particularly by an initial meeting to discuss the direction of travel 
(requesting a list of questions and issues ahead of such a meeting). Brian had thanked him 
for his positive response and undertook to progress. 
 
This response stimulated a discussion on the best timing of such a meeting. Whilst the 
importance of forging a positive relationship was emphasised, some doubts were expressed 
that we needed to have a somewhat clearer and agreed direction of travel to get the most 
benefit from the meeting. Brian undertook to draft a response to Philip Reese for discussion 
at our next meeting. This would attempt to combine an outline way forward along with a list 
of questions and issues for him, (Action: Brian to draft letter to Philip Reese for discussion 
at August meeting). Brian anticipated that this document would build on the key areas 
identified in the Community meetings on 13th May 2023 and should also serve as a useful 
starting point to support broader engagement within the parishes. 
 

7. Publicity and Engagement 
Brian had previously shared a draft paper on proposals to publicise our work. However, as 
there was insufficient time for full discussion, he requested any responses to this paper in 
the next few weeks (Action: All). The paper would be revisited at the next meeting of the 
Group.   
 
A few points were made on this topic: 

• The current web-site has significant limitations and needs improvement to aid 
effective engagement with the community. (Action: Brian to raise issue with Parish 
Council at its September meeting). 

• Volunteers would be sought from the community for a Publicity Lead with good IT 
skills and web-site production experience. This “advert” would be incorporated into 
the September Newsletter. (Action: Brian to produce first draft of Newsletter for 
discussion at August meeting). 

• It is important to sustain the “Broader Network” of approximately 50 people who 
have expressed interest in the Neighbourhood Plan. (Action: Brian to provide a draft 
update to this group for agreement). 

• John Marsh kindly agreed to continue to manage the email account 
PSWNP1@outlook.com   



 

 

• Need to ask Parish Council for time at the Annual Parish Assembly to brief 
participants on progress in Plan (likely to be near distribution of Questionnaire) 
(Action: Brian to progress). 

 
Brian also reported on work by Kate to engage with younger people in the community. She 
had identified a number of contacts in all three villages and would endeavour to establish an 
informal network. Again, the short summary of the emerging shape of the Plan should help 
engagement. 
 

8. Dates of Future Meetings 
Brian undertook to issue a revised set of dates/venues for future meetings ((Action: Brian). 
The principles were to alternate between the Village Hall and the Manor and to meet on the 
third Wednesday of the month, although this may not be strictly adhered to given 
availabilities.  
 

9. AoB 
None. 
 
 
 
 
Brian Bowsher 
24th July 2023 
 
Agreed at Steering Group Meeting of 16th August 2023 
 
 
 
 
 
 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
  


