NOTES OF NEIGHBOURHOOD PLAN STEERING GROUP MEETING,
THE MANOR, WEST BEXINGTON, 20 SEPTEMBER 2023

Present: Steering Group Other Attendees
Brian Bowsher (Chair) John Marsh
Sally Bowsher John Turner
Paul Bullen Sarah Turner
Jackie Hunt
Fran Marsh
Kate Strawbridge
David Swan

Apologies: Claire Hart, Ellen Simon, Michele Vassar

1. Introductory Discussions and Chair’s Remarks
Brian welcomed everyone to the meeting. As Michele was away, Brian would draft the notes
of the meeting.

He noted that he had attended the Parish Council meeting on 5t September where he made
a brief report of progress in the Neighbourhood Plan and requested Council support
associated with further web-site improvements, funding and publicity.

Brian felt that we were starting to gain greater awareness and engagement within the
community; it had also been useful to get useful feedback from Dorset Council and other
parishes on their Neighbourhood Plans and the issues that were important to the
community were beginning to crystallise. He felt that the next steps were to interact with
each of the villages to understand their key issues. We would then translate these issues into
a focussed draft vision and aims before thinking about the principles of the key issues and
start translating them into policies. We will need the finance plan to support funding
requests and he hoped that we could start to commit to our milestones and hence
encourage Paul to drive us to deliver the project when we discussed project planning.

There were no issues raised under “Public Time”.

2. Notes and Actions of Meeting Held on 16" August 2023
The Notes of the meeting held on 16™ August were agreed. These would now be placed on
the Neighbourhood Plan page of the Community web-site. All the actions from the previous
meeting were dealt within the meeting.

3. Feedback from Philip Reese (Dorset Council)

Philip Reese’s email to Brian of 5t September was discussed. A number of points were
made:

e Although a helpful response, some members were disappointed at the relatively
reactive approach from Dorset Council, particularly given their legal obligations to
provide support. However, the generally positive feedback from other
Neighbourhood Plan groups on Dorset Council was recognised and the need to
maintain regular and positive interactions was agreed.



e Jackie felt that Dorset Council support on mapping was important and a priority and
agreed to approach Dorset Council on behalf of the Steering Group to progress how
this may be achieved (Action: Jackie).

e Dorset Council’s advice (and feedback from other parishes) tended to point to
engagement of a consultant to aid preparing the Plan.

e Philip’s point about the need for clarity in the main objectives of the Plan was
recognised as an important steer, particularly when drafting the vision.

4. Feedback from Neighbouring Parishes
Brian noted that there had not been a response from Chickerell; it was agreed not to chase
given the good responses from others. He had had an encouraging correspondence with the
Chair of Askerswell Parish Meeting (Harry Coutts) and was expecting to talk with him later in
the week.

The discussions focused on the feedback from Stinsford and Charmouth Parish Councils
based on the notes of their representatives’ conversations with Brian. The key points noted
were:

e Their input was comprehensive and very helpful. Both had provided Plans that were
valued by the community and used in planning decisions but the work and time
involved in their preparation should not be under-estimated

e Coincidentally they had both used the same consultant although the eventual
outputs were very different (Charmouth using for well-defined tasks, whereas
Stinsford gave her a freer rein).

e Stinsford’s Plan was seen as very relevant to us and provided a visually-attractive
(good mapping), relatively concise Plan with clear policies built on good engagement.
They had had two community surveys; the second used to help clarify more
uncertain and/or contentious issues.

e Charmouth’s Plan had many good features but was very long and, in hindsight,
should have been focussed more clearly.

5. Update on Project Planning and Timeline for Neighbourhood Plan
Paul presented the latest top-level project plan and led a discussion of the project’s draft
milestones and timeline. He focused on governance, the financial plan, communications and
engagement, community survey, and preparing the Plan. He emphasised that the project
plan was draft as we had yet to commit to the milestones and their dates, with many of the
draft milestones “placeholders” (not least those associated with preparation of the Plan
which reflected the Stinsford template). The timescales were based on Brian’s ambitions for
a two-year plan. However, this was already looking challenging; notably in managing the
likely funding windows from Locality.

The following key points came out from discussion:

e Although there was a debate about the project structure and terminology (compared
with an “Action Plan” approach), it was recognised that currently too many issues
were only really discussed at the monthly meetings which resulted in relatively
inefficient working. Hence, there was a need for greater delegation of activities,
along similar lines to the development of the financial plan led by the Finance
Working Group.



Engagement was a priority and, although the community interactions to-date had
helped to produce a good starting-point of important topics and some interactions
with existing community groups had begun to happen, further work was needed to
understand each of our villages’ priorities. The idea of “Village Forums” (public
meetings for residents of each village to meet their representatives and share their
views) was embraced. Whilst it was anticipated that the priorities in each of the
villages may be different, it was agreed that most elements of the communications
should be common (e.g. similar questionnaire).

It was agreed to establish an “Engagement Working Group” to sort out the detail of
the approach, and agree dates etc. for the Village Forums. Jackie agreed to chair the
Working Group with the Village Reps happy to support. She would convene a
meeting as soon as possible to progress (Action: Jackie).

Once the Village Forums had been held in each of the three villages, we should be
able to take the feedback, build on the work undertaken already and draft focused
Vision and Aims. These should help define the requirements for more specific work
and focus groups that, in turn, would help to define the survey to all residents.

One meeting of the Finance Working Group had been held so far (on 28t August)
and actions to progress funding requests etc. to Locality were being progressed. The
majority of expenditure would likely be for external consultancy although some
other costs were envisaged, notably to support the preparation of the survey to all
residents (although it was felt that work on the community survey was unlikely to
involve significant expenditure this financial year).

The majority of the consultant’s work was likely to be associated with the
development of policies; however, there was merit in limited early engagement to
ensure that the programme was efficiently capturing the key points. Early
engagement was also encouraged to help choose the right consultant and quantify
indicative costs for the financial plan.

Locality only had limited windows to provide funding (typically mid-July to March)
and all their funding had to be spent within that financial year. Hence it was almost
certain that some funding requests would continue to be made to the Parish Council.
(One probable request therefore may be associated with the printing costs of the
survey given the hope to issue this in late April/May).

Paul undertook to share this latest project plan with the group (Action: Paul).

6. Community Engagement
Most of plans for future community engagement were discussed under Project Planning
(above). However, the following additional points were raised.

Some of the actions set at the previous meeting had already been followed through
with Brian requesting feedback from both the Table Tennis Club and Lunch Club
members. Both these groups comprise just under 20 members from across all three
villages and Brian had therefore slightly adapted the Questionnaire template to
encourage individual responses. He undertook to share this format (Action: Brian).
It was recognised that different groups may require different approaches (e.g.
discussions with groups whereby the group rather than individual feedback is
captured) but hopefully would utilise common questions.

Kate had also used the same format when seeking feedback from the Village Hall
Committee.



e To date around 10 responses had been received in total and this would hopefully
grow. The Engagement Working Group would review how best to capture and share
this information (Action: Engagement Working Group).

e The remaining community groups from the initial list (Allotments, Wl and History
Group) would be progressed; the Engagement Working Group would identify any
other groups with whom to interact.

e Kate shared some of her experience in engaging younger people and had
encountered some scepticism that their voice would be heard. Kate was seen as best
placed to address this positively.

e Engagement with the business community was raised. It was thought important
again to do this in a consistent way, recognising though that the businesses are very
different and the approach may need tailoring. We are fortunate that Ellen Simon
from Tamarisk Farm is on the Steering Group and Brian has already had initial
“sounding-out” conversations with other major landowners.

7. Publicity

(a) Website

The improvements to the web-site were welcomed with Paul presenting the latest version
(with the Neighbourhood Plan now having its own page). He also noted the proposal that
had been supported by the Parish Council for a meeting to explore further developments
that would involve the Web-site Manager, representatives from the Parish Council and
community groups (including the Neighbourhood Plan).

(b) Logo/Branding

There was general support for work to establish a stronger identity for the Neighbourhood
Plan and that a good logo would be an important part of this. This should be something with
which most people in the three villages could be associated. Jackie had identified a person in
Puncknowle with expertise in this area who was willing to undertake this pro-bono. She
might be able to present a couple of options for consideration by the Steering Group. This
generous offer was taken up with the request for an early response; ideally to use at the
Village Forums (Action: Jackie to progress).

(c) Quarterly Newsletter
Brian had shared a revised draft of the Quarterly Newsletter just before the meeting. Given
that it will be distributed to all households in the area, it would be the ideal route to
advertise the Village Forums. The Engagement Working Group would set the dates and
everyone was asked for additional comments and input (Action: Engagement Working
Group and All).

8. Update on Steering Group Profiles
Brian had shared the latest version of the Steering Group profiles just before the meeting.
Whilst the photos of everyone would be used publicly to help promote the Neighbourhood
Plan, in the first instance the short biographies would be primarily used within the Group to
aid awareness of the skills and experience that were available. There were some gaps in the
photos and bios that needed to be addressed and the members may want to re-visit what
they have provided to generate a more consistent style (Action: All).



9. AoB and Dates of Future Meetings
Paul shared work he had been doing to list the houses for each village by post code and
understand their occupancy (e.g. resident, holiday home), holiday let, or business) and
hence eligibility for the electoral roll. He would share this with the Group (being aware of
data protection issues) to aid its completion (Action: Paul and All).

The next meeting will be held at the Village Hall, Puncknowle on 25" October at 7pm (NB

slightly later in the month than usual). All suggestions for Agenda items would be gratefully
received.

Brian Bowsher
22" September 2023

Agreed at Steering Group Meeting of 25" October 2023



