
3 Villages 
Puncknowle, Swyre & West Bexington Neighbourhood Plan 

Steering Group – Monthly Meeting 
 
 

18:00 – 20:00 19th June 2024 
Village Hall  

 
Meeting Minutes   

 
Attendance:  Paul Bullen (PB)   Apologies:  Brian Bowsher  
   Jackie Hunt (JH)     Sally Bowsher  
   Bill Slatcher  (BS)     Michèle Vassar 
         Tim Ackland 
         Ellen Simons 
         David Swan 
 

1. Governance & Finance  
 

1.1 Agreed minutes 22nd May – JH/PB/BS but it was felt there was a need to 
review the structure and purpose of the minutes. Act: PB to draft a proposal 
for discussion as part of the programme (see 2.1). 
 

1.2  Email Updates – Brian Bowsher 
• Received an offer of grant for the full amount requested (£5,342), which 

will go through the formal due diligence process via SB. It is hoped that 
the Locality grant funding should be in place by the end of June. 

• BB clarified the position with Fran Marsh who confirmed she was taking 
an indefinite pause from the NP and should be removed from any SG 
distribution lists. 

• Tim Ackland will be joining the Steering Group and will liaise with PB to 
get a better understanding of the programme Act PB - booked for 26th 
June.  

• BB attended the PC monthly meeting. This was the first meeting of the PC 
attended by our new Dorset Councillor, Sally Holland. (see notes in 
Brian’s email) – for detailed notes. 

• BB undertook the action in May to arrange a meeting between the PC and 
SG to ensure alignment and the overarching programme to deliver the NP 
(short & long term). This has been booked for Tuesday 6th August.  

Note: It was felt there needed to be a broad consultation within the SG to 
agree the approach and content for the meeting with the PC. It is likely BB 
will distribute something beforehand for discussion to be agreed at the 
July meeting. TBC 

1.3  Approve 20th April report for issue to the PC – JH/PB/BS. 
 



JH/BS raised the issue of the figure 7 – it was felt the feedback was broader 
than ‘young families,’ and whilst is referenced as an example ‘workers and the 
elderly’ might be included so the groups are clearer to the reader. In addition, 
the actual number (or percentage) rather than ‘small majority’ in favour of 
development needed to be included. 
 
The report was agreed based on the above being considered in advance of 
release to the PC. 

 
 

2. Programme  
 

2.1 There was a debate about the minutes. What is included and excluded – and 
the narrative arch of the content. They could be simplified perhaps. 

2.2 Programme Priorities: PB had discussed the need some guidance and 
structure around the work with Amy Burnett. They have started to pull 
together the headline and sub tasks, but it should be stressed that the 
outcome will not differ significantly from the initial programme approach, 
whilst recognising what we know now is infinitely greater, both in terms of 
our understanding and the points of reference. The work hasn’t concluded 
but will be in early July with the intention of presenting the proposal at the 
July SG meeting – where tasks, timeline and dependencies will be defined. 
JH did feel that the examples supplied mirrored that of the Themes/Sources 
grid she had been working on but accepted that the various strands  needed 
to be linked into a programme. 

2.3 Timeline; As above, although we should all be cognisant of the timeline will 
be directly impacted by the resources available to undertake the work. 

2.4 Consultant: Amy has been made aware of the grant approval. 
 

 
3. Community Engagement 

 
3.3 Puncknowle Fete: A decision is required for the scaled down fete in the 

Crown, as part of the Garden Party hosted by the pub – will the NP be 
represented? As the event is a week and a bit after the July meeting a 
decision is required. Act: PB to discuss with BB. 

3.4 May meander:  in the absence of MV this agenda item will be covered in July 
– Act: MV to look at extending the exercise over summer. 

3.5 PB suggested that maybe some walks could be hosted and advertised – 
making them more of an ‘event.’ 

3.6 Community Champions: PB has been in touch with those interested in 
helping and will hold a briefing session after the July meeting, once the 
programme has been decided. 

3.7 Whilst there is an outline Community Engagement Plan (scheduled timeline) 
there hadn’t been a CEWG meeting since April. It would be worthwhile 
revisiting the future work in this area – even if some elements, such as 
survey would be a separate workstream. 

 
 
 



 
 

4 Evidence 
 

4.3 Not a good deal of progress since the 20 April. Several residents have 
volunteered to support the evidence gathering process. JH will also be 
expanding out the dialogue on environment and biodiversity – via ES and 
others. 

4.4 MV found the PSWB Environment and Heritage assessment undertaken by 
Dorset Council in 2000. Might be useful. PB thought he had a copy and would 
pass it to JH. 

4.5 JH will distribute the latest Themes/ Sources grid with allocated tasks 
included. 

4.6 It is worth noting that Jacqui Cuff (Rural Housing Enabling Officer) may go 
solo on looking for land. It seems she is keen to start the process (she has a 
12-month contract). I have asked her not to do this – that it would be better if 
we aligned our activity. I’ll see what she comes back with and keep the group 
updated, but it is a risk. 

4.7 Heritage Coast is covered by NL/AONB. Whilst this coast is a UNESCO site – 
but the definition is narrow, includes the beach but not the landscape or sites 
within (the Knowle as an example) but is an important component of the 
heritage work in the plan. 

4.8  Heritage aspect of the NP - support from BS was sought and agreed, 
although the scope/division on work needed to be agreed between BS/MV 
and JH, who will collectively work on how best to progress this significant 
piece of work. 

4.9 Conservation appraisal of Swyre isn’t something we can do ourselves. It 
would need to be assessed by an accredited individual. Dorset Council don’t 
have the resources – JH would get a definitive position on how this could be 
progressed. This is separate to the heritage NP work, but obviously related.  

  
5 Survey 
 
5.3 PB had started working the survey – but there are potentially three approaches to 

the community; Community Survey (name tbc), Housing Needs Survey 
(managed by Dorset) and Call to Sites. Amy Burnett was of the view that these 
may need to be done concurrently, due to the obvious dependencies. 

5.4  PB had been in touch with Jacqui Cuff (RHEO) re the HNS timeline and awaiting 
a response. The survey will be undertaken by Dorset Council – whilst we may 
have some input - it has a defined structure. 

5.5 JH mentioned the need for a young person survey – online maybe. 
 
 

6 Plan 
 

6.1 Whilst there was a framework for the structure of the plan (Dropbox) the 
means to start drafting the content would need to run in parallel with the 
establishment of the evidence, outcome of the survey etc – this would be 
explored further through the programme at the July meeting and will form part 
of the overall programme. Clearly, this needed to be an agenda item for future 



SG meetings. JH felt this would give people involved a better understanding 
of what needed to be done. 

6.2 PB stated that we shouldn’t be concerned about the mix of styles as this could 
be ironed out through the editing process. 

6.3  PB would follow up with Paul Thomas to see if he had any ideas on how this 
might work (this is a post meeting suggestion). 
 

7 Web Page  
 
7.1 Little progress. PB/MV to resolve for July – in contact with DS and MV and 

would follow up.  
7.2 It is important that this exercise is concluded to get all the reference material 

in one place. 
 

8 Actions carried forward 
 
- Community Forum – next meeting – Act: BB 
- Environment & Biodiversity evidence (this action has been updated in the 

May minutes) – Act: JH 
 
9 AOB  

 
Bill will be away from 8th July, returning in September, but would work 
remotely on some evidence content. 
 
 
 

Minutes agreed at SG Meeting of 17th July 2024. 
 
 
 
 
 


