NEIGHBOURHOOD PLAN (3 VILLAGES) STEERING GROUP MEETING,
THE VILLAGE HALL, PUNCKNOWLE, 18" DECEMBER 2024

Present: Steering Group Parish Council
Tim Ackland [TA] Martin Buckland [MB]
Brian Bowsher (Chair) [BB] Geoff Fry [GF]
Sally Bowsher* [SB] Fran Marsh [FM]

Paul Bullen* [PB]
Jackie Hunt [JH]
Ellen Simon [ES]

Apologies: John Marsh, Kate Strawbridge, Michele Vassar [MV]
* Also Parish Councillors

1. Introduction
It was agreed with GF that the meeting would be chaired by BB. The first part of the meeting
was dedicated to the initial outputs from the Housing Needs Survey — hence the joint
meeting between the Steering Group and the Parish Council. The second part was a
condensed version of the standard SG agenda but focussed on the programme review.

Part I: Housing Needs Survey

2. Housing Needs Survey
PB led the discussion, noting that Dorset Council formally owned the survey, with support
from Dorset Community Action (Jacqui Cuff). Whilst the raw outputs from the survey were
available, the report by Jacqui Cuff analysing the feedback and potentially concluding on its
implications would not be available until the New Year. A meeting would be held with the
community on 15" January where Jacqui would present the findings.

A number of points about the survey were noted and discussed, including the following:

e The response rate (of 54%) was regarded as good.

e This response rate was based on responses from 134 households to the census figure
of 247 houses. However, it was noted that the census data do not include second
homes, there may occasionally be more than one response from a household, and
there were some responses (13 in all) from outside the parish.

e FM queried why many of the questions had very few responses. It was explained that
the nature of the survey (particularly in practice the on-line version) meant that,
after some of the early more general questions, more detailed questions were open
only to those who answered in a way that meant that their circumstances were
particularly relevant (e.g. there were 134 responses to a question on whether any
resident was planning to move, but further information was only sought from the 9
households that indicated “yes”).

e There was clear support for the principle of a small development of affordable
housing for local people (68% for, 8% against, and 24% undecided [although the
responses from many of the “maybes” were supportive but wanted guarantees).



A large number of potential sites for further development had been suggested but all
of these would need much more assessment.

Despite the general support for the principle of affordable housing, there appeared
to be relatively low demand (e.g. if thinking of moving, 7 households were looking to
buy with only 2 seeking to rent). Only one household from the survey was currently
on the Housing Register, although there was uncertainty whether concerns about
being assigned housing in another (less preferred) area might limit take-up. ES asked
for clarity on the process for allocation of social/affordable housing.

PB and others noted that it was evident from the responses to affordable housing
that residents were generally not familiar with the options for affordable housing
including the types of tenure and potential for exception sites, community land
trusts, associations, etc. These issues should be addressed in Jackie Cuff’s
presentation.

In discussion, it was argued that, should Exception Sites be pursued, these would
most likely be managed by a community group, such as a Community Land Trust,
reporting into the Parish Council. Although this had been successfully undertaken
elsewhere, e.g. Buckland Newton, there were local examples which had failed to
progress. Either way, significant community commitment would be needed.

For many of these issues, it was recognised that the attendees may not have the expert
knowledge to put these results in context. The report by Jacqui Cuff was therefore seen as
important in shaping the way forward. To get the most value from the community meeting it
was agreed that PB would liaise with her ahead of the meeting, share the initial feedback
from the PC/SG, and ask to see the report ahead of the community discussion. Action: All to
provide any additional feedback on HNS to PB. PB then to liaise with Jacqui Cuff

The following approach was agreed to promote the community meeting on the 15" January:

The Village Hall was already booked. A range of advertising routes would be used. A
notice had already been placed in the January BVN; it would also be advertised on
the web-sites of both the Parish Council and Neighbourhood Plan; postings would be
done on both the Neighbourhood Plan Facebook page and Puncknowle Post; it
would be promoted on the Neighbourhood Plan email network; leaflets distributed;
and posters would be put on both community Notice Boards and other local
establishments (pubs, etc.). Action: PB/SG to co-ordinate.

As previously requested by Jacqui Cuff, we would invite Councillor Sally Holland to
attend along with representatives from neighbouring parishes. Action: BB to draft
invitations for GF to issue.

This part of the discussions finished at 2000 and the three PC members left the meeting.



Part Il: Standard Meeting

3. Governance Update
The minutes of the last meeting of the SG, held at the Manor on 20" November, were
agreed and should go on the web-site Action: MV. Most of the actions in the minutes were
covered in the subsequent programme review (ltem 4).

BB’s report of the PC meeting of 3™ December were noted. The only significant action arising
was the request to revise the budget provision against PC support for 25/26. After
discussion, BB’s draft was agreed and will be submitted to the PC through the Clerk Action:
BB/SB.

The overall finance position was reviewed following the Programme review (next item). As
noted in the Milestone Narrative produced by PB, it was agreed to pause the request to
Locality for amendments between budget headings pending clarification of the need for the
ecological/habitat survey with DERC and the way forward with the Youth Survey Action: BB

4. Programme Review
PB led the programme review. The key points and actions are captured in the programme
timeline and narrative that accompany these minutes.

5. AoB
Two issues were noted under AoB as follows.

e Meeting with Dorset Council It was agreed that it would be of greatest benefit to
meet again with Philip Reese in February once the majority of the evidence work had
been completed. Action: BB to progress

e Stakeholder Map The Stakeholder Map should taken into account when preparing
the Topic Papers. Further work was needed to map engagement with stakeholders
(including ownership of the task).

Finally, BB thanked everyone for their hard work and commitment over the year and wished
everyone a good break.

Meeting concluded at 9.00pm

Brian Bowsher
20t December 2024

Notes agreed at SG meeting of 23™ January 2025



