
Programme Action List (excluding Community Engagement) – Phase 1 Nov 24 – June 25 
Review 2 – 18/12/2024 – Steering Group 
 

Title  Draft Owner Achievable What is needed Costs  Actions 
1. Evidence a) & b) 

Environment & 
Biodiversity 

31/01/2025 JH Yes  Habitat survey – question over 
what additional information 
this will give us. 
 
Ellen & Jackie discussed at the 
meeting – it seems there is 
little of note north of the coast 
road. 
 
Environmental – Buddy 
required. 
 
It isn’t clear what needs to go 
onto the maps – it is assumed 
the PDF’s will require 
manipulation – 
commentary/graphic of some 
sort. Unlikely Parish Online 
has a freestyle element. 
 
Jackie, nor Michèle will be 
updating maps and require 
someone else to do the work. 

 Case hasn’t been 
made for the 
Habitat Survey/map 
– will remain under 
review (Jackie & 
Ellen). 
 
PB: Identify a buddy. 
Two identified – 
contacting Jackie 
direct – Mark Carter 
& Andrea Self 
 
PB: Talk to AB re 
mapping support. 
Awaiting meeting 
Friday 20th 

December. 
 
Map manipulation is 
an open issue – PB 
to discuss with 
Jackie. 
 
PB: Peter Northover 



Sally to look into the 
mapping AECOM 
are using to see 
whether it will be 
useful,  
 
PB – to ask Amy 
about the above. 
 

Heritage  31/01/2025 MV Yes Mapping support. 
Photos (consider copyright 
through the process). 
Heritage buddy required for 
mapping – see above. 
 
Focus Group (done) 

Minimal  PB: Identify a buddy. 
Mark Carter & 
Andrea Self 
identified – closed 
 

Business & Economy 31/01/2025 BB Yes  Survey has been done (March) 
– additional work will look at 
tourism and hospitality in 
more detail – second homes, 
holiday lets etc impact on B&E 
(the positives of). 
Focus Group – small if 
needed. 
No buddy required. 
 

Minimal  Brian will progress. 
 

Development 31/01/2025 PB Yes Housing will form part of the 
evidence – but also reference 
the repurposing agricultural 
buildings, out houses – also 

Minimal Discuss the scope 
at the next Evidence 
Meeting – January. 



extensions etc (some of this 
may form part of the Design 
Guide). 
Focus Group: TBD 

Community Assets  31/01/2025 JH Yes This is a smaller piece of work. Minimal JH will ask Andrea to 
progress this piece 
of the evidence 
(started by Tina). 
 
 

Infrastructure  31/01/2025 PB/SB  Yes Scope includes: 
- Energy (PB) 
- Flooding (SB) 
- Transport (PB) 
- Connectivity  

Connectivity – there will be a 
reference in the plan – the 
ability to influence policy is 
limited. 
 
Initial work on Energy, 
Transport (specifically Road 
Safety) and energy will involve 
residents – Ray (energy), Dave 
& Martin (PRoW) and Andrea 
for Road Safety.  
 

Minimal  Review the 
practicalities of the 
focus group – push 
the decision to late 
January once the 
evidence has been 
gathered. Review at 
the next SG 
meeting. 

Design Guide  TBD JH/MV TBD Developed by AECOM 
supported by JH/MV. 
 

Locality – 
otherwise 
minimal. 

JH/MV: assess 
timeline and 
deliverables. 



Site visit done – around the 
three villages. Back in early jan 
report content. Sustainability – 
environmental – accent. 
Prescribed process. 
 
 
 
 
 

  
JH/MV: Focus Group 
arrangements. 
 
PB: ensure AB is 
across the latest 
position with 
AECOM. Done – not 
involved. 
 
Pot of money for 
support – AECOM – 
Jackie to confirm 
and update Brian. 
 
 
 
 

c) Plan Development  
Evidence Session  Feb (TBD) AB Yes  A half-day session to assess 

the status of the evidence 
work a) & b) above – take 
emerging policy throughs to 
establish next steps through 
the review process. 
All people involved in evidence 
to attend. 
 

AB costs  
Otherwise, 
minimal. 

Brian to establish 
draft review 
process. 
 
PB: to agree date for 
AB – book venue 
etc. 
 
 

Surveys 
Community  

 
March 

 
TBD 

 
Yes  

 
 

  



Call for Sites  
Youth  
 
 
 

March  
TBC  

TBD 
TBC 

Amy believes the level of 
engagement undertaken 
leaves us the option of not 
undertaking a Community 
Survey. She did stress that a 
case would need to be made 
and agreed by DC. The SG 
thought the survey should still 
go ahead.  
 
PB met with Lyn Stainton (LS) 
to work on the approach to the 
Community Survey. Draft plan 
produced – being reviewed by 
LS prior to SG review. 
 
Call for sites survey could be 
included in the main survey or 
be stand alone. Decision will 
be made after the HNS report 
and subsequent Community 
Event (15th January). PB to seek 
guidance from Amy. 
 
Youth survey – still in process 
with the option of using AB to 
undertake the work rather than 
Bridport Community who 
seem reluctant to engage. 
 

Estimate 
costs: 
 
 

PB: Check with AB 
on the approach to 
Call for sites. 
 
Brian will support 
estimating the costs 
when plan is clearer 
for the community 
survey. 
 
PB: to discuss youth 
survey with Amy. 
 
Tim is in discussion 
with Nicky 
Northover and will 
progress an activity. 
 
Sally will discuss 
youth survey with 
Kitty Forrester. 
 
  
 
 



 
Draft Plan V1  
 
Refine Plan  

June 2025 TBC  The draft plan will be 
established through the 
dependencies listed above – 
whilst the intention is broadly 
understood, the exact 
mechanism has yet to be 
discussed. 
 
The process pulling the 
information together to  
establish the plan will be a 
through a review body. 
 
Minimal cost initially – but 
further through the process 
there will be a consultation 
requiring printed copies – 
thought needs to be given to 
the associated costs.  
 
There will need to be a 
community event through the 
consultation process. 
 
 

TBD BB: Review process. 
 
All: consider the 
costs of producing 
the plan. 
 
PB: Discuss with 
AB. 

d)  Evidence External  
Housing Needs Survey  Dec 2025 PB  Reports have been issued by 

DC – they have been reviewed 
 PB: to confirm next 

steps with DCA. –  
 



by the PC (minutes covered 
elsewhere). 
 
134 responded – (13 from 
outside the parishes). From 
the census data 247 – this 
equates to a 50% response 
from residents.   
 
The meeting with the PC 
concluded whilst there was a 
high level of support for 
affordable housing – demand 
was low, with people who 
needed housing wanting to 
buy (primarily). Both the PC & 
SG felt that Jacqui Cuff’s 
report was required to finalise 
thoughts. 
 
A public meeting will take 
place on 15th January, where 
Jacqui will present findings to 
the residents. 

PB: will contact 
Jacqui Cuff to fill 
gaps in 
understanding of 
the approach to the 
survey – how many 
people from the 
same household 
completed the 
survey etc.  
 
PB; Establish the 
protocols related to 
an offer of social 
housing and 
whether the first 
option must be 
taken to avoid being 
removed from the 
list. 
 
Open Action: 
posters, flyers 
required to 
advertise 15th 
January. 
 

2. Technical Support  
Design Guide  Jan 2025 JH/MV Yes In process – see above. 

 
NA  



Call for Sites  March 
2025 

PB TBD The call for sites is currently 
planned once the outcomes of 
the HNS are known. 
 

NA PB to progress – via 
Amy – see survey. 

Housing Needs 
Assessment  

Unlikely PB Unlikely The consensus is that this 
exercise isn’t required – given 
the size of the community – 
land use, employment and 
economy. 
 
 

NA PB: take another 
look at the 
assessment to 
check the 
approach. 
 
Needs to be 
checked with Philip 
Reese. 

Site Assessment  TBD TBD  Dependent upon the outcome 
of the HNS/Call for Sites. 
 

NA  

3. General Plan Content  
Introduction April/May 

25 
TBD Yes     

Portrait of a Parish April/May 
25 

TBD Yes    

Vision & Objectives  April/May 
25 

TBD Yes    

Engagement with the 
Community  

April/May 
25 

TBD Yes     

       
4. Community Engagement  

Youth Survey   
 

TBC TA TBC As above – Survey section  TBC   



Design Code/Guide – 
Community Event 
 

TBC   TA/JH/
MV 

TBC To fit with the production of 
the guide. 
 
JH suggested that ideally the 
authors ought to present to 
the community. Whilst 
AECOM don’t have the funding 
they have suggested another 
route access funds for this. 
See action above. 
 
 

TBC  

Face Book Updates  NA TA Ongoing  Need to work in the Facebook 
page – increase access and 
use of the page – All. 

Nothing  All should start 
posting. 

 


