
Programme Action List (excluding Community Engagement) – Phase 1 Nov 24 – June 25 
Review 3 – 23/01/2025 – Steering Group 
 

Title  Draft Owner Achievable What is needed Costs  Actions 
1. Evidence a) & b) 

Environment & 
Biodiversity 

31/01/2025 JH Yes  Mapping is still an issue – 
Jackie confirmed to the 
meeting that she wouldn’t be 
doing the work required.  
 
Jackie was positive about 
having something for the 31st 
other than the maps – see 
above.  
 
Mark is doing the photo’s. BB 
mentioned Rob Hicks might be 
available to do the same if 
required. 
 
Jackie will ask Ellen to review 
the paper. 
 
Peter Northover’s map issue is 
more complicated than 
expected – primarily due to 
limitations on sharing. 

 SB: There is a need 
for clarity on what is 
required – SB would 
discuss with Jackie. 
 
 
 

Heritage  31/01/2025 MV Yes The County Archaeologist (CA) 
– had been met. There may be 
some work for the History 

 MV: Character 
Buildings of Interest 
Letters – the 



Group – which isn’t NPO 
related (checking sites and 
recording them). 
 
Character Buildings of Interest 
Letter to house/asset owners 
to ask them whether they are 
happy to be mentioned. 
 
There was some discussion as 
to whether this should be a PC 
responsibility – PB thought 
not, as it is a curtesy notice – 
the PC involvement would 
slow down the process.  
 
Jackie commented that this 
would also be required for 
Green Spaces. 
 
 

question wasn’t 
asked  

Business & Economy 31/01/2025 BB Yes  Closed. 
 
 

  

Development 31/01/2025 PB Yes In progress. 
 
PB commented that he wasn’t 
clear on the repurposing of 
agricultural buildings. Whilst 
the policy had been 

 All: Thoughts on 
repurposing of 
agricultural 
buildings. 



highlighted at the 20th April 
Event – there was little 
feedback (the question hadn’t 
been asked). PB would look at 
Kilmington and Stinsford NP’s 
 
If members of the SG had any 
thoughts – then let PB know. 
 
 
 

Community Assets  31/01/2025 JH Yes This is being done by Andrea 
Self – no other update. 
 

Minimal JH: Review and send 
the document to PB 
when done. 
 

Infrastructure  
 
Scope includes: 

- Utilities (PB) 
- Flooding (SB) 
- Transport (PB) 
 

31/01/2025 PB/SB  Yes SB: Flooding 80% done. Sally, 
at this stage, doesn’t want to 
mention specific flood areas, 
preferring to ask the question 
in the survey.  
 
After consulting the Local Plan 
(s) – PB decided to rename 
Energy to Utilities – which 
includes telecommunication, 
broadband, water & waste, 
and energy (including 
renewables).  Evidence done – 
other than feedback from SSE 
and Wessex Water. 

Minimal  PB: Check disputed 
PRoW – on closer 
inspection and after 
reviewing the map 
codes – the paths in 
question are 
classified as roads 
by Dorset Council.  
 



 
Transport - Draft complete 
subject to feedback from 
Highways & WATAG – and 
summary report.  
 
Jackie raised the issue of two 
PRoW that weren’t designated 
on the maps, and thought 
there must be a mistake. PB to 
investigate further. 
 
As a rule – in addressing 
community feedback quite a 
bit of the work doesn’t apply to 
the NP. 
 
 

Design Guide  TBD JH/MV TBD JH/MV have responded to 
AECOM’s table of contents but 
not heard from them since. JH 
will chase them up. 
 
The community event would 
ideally be presented by 
AECOM – this was discussed 
again but can’t really progress 
this until the funding source is 
established. See actions. 
 

 JH/MV: assess 
timeline and 
deliverables. 
(carried forward) 
 
JH/MV: Focus Group 
arrangements 
(carried forward) 
 
JH Pot of money for 
support – AECOM – 



 
 

Jackie to confirm 
and update Brian. 
(carried forward) 
 
JH to find out where 
ACOM stand on the 
feedback supplied. 
 
 
 

c) Plan Development  
Evidence Session  Feb (TBD) AB Yes  A half-day session to assess 

the status of the evidence 
work a) & b) above – take 
emerging policy throughs to 
establish next steps through 
the review process. 
All people involved in evidence 
to attend. 
 
This was discussed by JH has 
other commitments – MV/JH 
can do the 12th late afternoon – 
early evening. BB can’t do this 
date. 
PB: to resolve  
 
  
  
 

AB costs  
Otherwise, 
minimal. 

PB: to agree date for 
AB – book venue 
etc. 
 
 



Surveys 
Community  
Call for Sites  
Youth  
 
 
 

 
March 
March  

TBC  

 
TBD 
TBD 
TBC 

 
Yes  

 
PB/LS have discussed the 
approach to the community 
survey and issued an 
indicative plan to the SG – 
short, closed questions, with a 
comments section to gather 
peoples’ thoughts on topics. 
 
All costs need to be submitted 
before end of March. 
 
A few suggestions came up 
during the discussion.  
 

- Test the questions on a 
small group. 

- There will need to be an 
explanation of the 
question. 

 
Re the last one – this needs to 
be balanced against the 
intention to keep things brief – 
yes, but not like the example 
from Amy. 
 
Youth – needs another lead 
(Brian) 
 

 
Estimate 
costs: 
 
 

 
All: Questions from 
the evidence 
required by the 31st 
January. 
 
BB: will follow up 
with Tim on Youth 
Survey progress. 
 
 



Call for Sites on Hold  
 

Draft Plan V1  
 
Refine Plan  

June 2025 TBC  The draft plan will be 
established through the 
dependencies listed above – 
against the agreed ‘Structure,’ 
or table of contents. 
 
The process pulling the 
information into a plan will be 
via a review body, as 
previously agreed. 
 
There will eventually be a 
community event through the 
consultation process. 
 
There was a general 
discussion on who should be 
involved, but little agreement 
on the names mentioned. 
 
There was a strong feeling that 
the process will 
overcomplicate the process, 
whilst others felt it would be 
difficult to establish a 
coherent plan without a 
means to bring the detail 
together. 

 BB: to take on board 
the comments and 
revise the approach. 
 



 
 

d)  Evidence External  
Housing Needs Survey  Dec 2025 PB  JC is in the process of 

finalising the report which will 
be available shortly. 
 
 
 

 PB: to monitor  

2. Technical Support  
Call for Sites  March 

2025 
PB TBD Notwithstanding Amy’s 

comments – the call to sites 
will form part of the next round 
of  
 

NA PB: keep monitoring 
the issue. 
 

Housing Needs 
Assessment  

Unlikely PB Unlikely The consensus is that this 
exercise isn’t required – given 
the size of the community – 
land use, employment and 
economy. 
 
 

NA PB: Needs to be 
checked with Philip 
Reese. 

Site Assessment  TBD TBD  Moves to the next phase – 
same as call for sites. 
 

NA PB: to monitor. 

3. General Plan Content  
Introduction April/May 

25 
TBD Yes     

Portrait of a Parish April/May 
25 

TBD Yes    



Vision & Objectives  April/May 
25 

TBD Yes    

Engagement with the 
Community  

April/May 
25 

TBD Yes     

       
4. Community Engagement  

Design Code/Guide – 
Community Event 
 

TBC   TA/JH/
MV 

TBC   TBC  

Face Book Updates  NA TA Ongoing  Need to work in the Facebook 
page – increase access and 
use of the page – All. 
 

Nothing  All should start 
posting. 

Evidence Outcomes  
 
 
 
 
 

TBC TBC TBC There may be a need to 
discuss the evidence 
outcomes before the survey. 

 PB:SG 

Survey Launch – 
Community Event 
 
 

Mid-March  TBC TBC  Detail to follow.  PB/LS to discuss. 

 


