NEIGHBOURHOOD PLAN (3 VILLAGES) STEERING GROUP MEETING,
THE VILLAGE HALL, PUNCKNOWLE, 22 MAY 2025

Present: Steering Group
Brian Bowsher (Chair) [BB]
Sally Bowsher* [SB]
Paul Bullen* [PB]
Jackie Hunt [JH]

Apologies: Michele Vassar [MV], Ellen Simon [ES]

1. Governance Update
PB noted that the attendance was below the quorum needed for any decisions, although
this was unlikely to impact on the discussions.

MV’s Notes of the SG meeting of the 24" April were agreed, subject to a very minor change
(Dorset Council gives the second home percentage as 19% but BB and PB have calculated a

higher different figure...).

BB’s PC Update, including its meeting of 6" May, was noted.

PB led a discussion on planning for work with Locality in 25/26. BB had previously shared an
indicative budget showing the potential funding for the final tranche of the initial grant
funding and potential for application for Additional Grant. The priority now was to agree the
consultant’s work programme. A Zoom meeting was planned for 23 May with Amy Burnett
where proposals for her work would be sought for agreement with the SG. It was important
for the work programme to be resolved satisfactorily before any submission would be made
to Locality. Action: PB to progress

2. Programme Update
PB led a discussion of the Programme Schedule and Milestones. The updated version of the
Action List that reflects these discussions is attached to these notes.

A number of broader points were made in discussion:

e Refinement of Topic Papers — Ideally the Topic Papers should be in a form so that
they can eventually be cited as self-contained supporting papers to the Draft Plan.
The variation in style and format of the papers was recognised. PB also felt that
greater community feedback on the Topic Papers was desirable.

e Programme Dates — There were many linkages across the programme that could
impact the schedule. There was a desire to allow for appropriate consultation before
undertaking the Community Survey.

e Call for Sites — This was an important part of the programme and time should be
allocated for discussion at the next meeting.



3. Community Engagement

e Youth Event 27 May — BB was working with MV and Nikki Northover to plan this
event. He was encouraged to get tangible outputs from the discussions that both
reflected the youth view and could be used within the Plan. One other output would
also be to help shape the Youth Survey.

e Presentation to Annual Parish Assembly — BB had circulated an initial draft
presentation for comment. He was encouraged to use less wordy slides and more
pictures to help bring the NP to life.

e Support to Puncknowle Fete 26 July — Given that many of the SG members were
already helping with the fete, it was agreed to have a relatively low-key approach to
the fete (e.g. small stand with posters designed to help residents appreciate the main
elements of NP).

e Website Update — It was recognised that more work was needed to maintain and
promote the website. Action: PB and SB to progress

The meeting was concluded at 8.45pm

Brian Bowsher
24 May 2025



