
Programme Action List– Phase 1 Nov 24 – September 25 
Review 6 – 22/05/2025 – Steering Group 
 

Title  Draft Owner Achievable What is needed Costs  Actions 
1. Evidence a) - b)  

Draft Topic Papers 
complete. 

31/05/2025 BB/JH/SB
/PB/MV 

Complete  Draft 1 – Complete 
 
How will the next stage be 
achieved – finalising the topic 
papers. 
 

  

c) Plan Development 
Evidence Session  Feb (TBD) AB Yes  17th Feb Cancelled. 

Next date 7th March – 09:00 – 
13:00 
  
  

AB costs  
Otherwise, 
minimal. 

 
 

Consultant Evidence 
Paper Comments  

March  AB No AB hasn’t seen the revised 
Development Paper. 
No formal comments on 
community infrastructure. 
 
Feedback was very informal – 
scanned notes. 
 

 Act: PB to share on 
Drop Box. 

Evidence/Steering 
Group Review of Topic 
Papers 

April – May  BB/JH/SB
/MV/ES 

Complete  No formal feedback process – 
collation of comments agreed. 

  

Policy Development  April – May  PB No Policy development is in 
process/review with the 

  



BB/JH/SB
/MV/ES 

Evidence Group – the 
Community Survey Questions 
are linked as are the PC 
Projects. The process is slow – 
will drift into June. 
 

Amy Review of policy 
and community 
questions. 

June/July  AB/PB Grant 
Funding 

It is anticipated this will be in 
late June early July. 

  

Draft Plan Milestone – 
September 25 
 
 

Sept AB/PB  The draft plan will be 
established against the agreed 
‘Structure,’ or table of 
contents and associated 
policy, excluding: 
 

- Design Guide 
- Site Assessments  

 
It will include survey results: 
 

- Housing Needs 
- Community Survey  
- Call for Sites 

 
Design guide is unlikely to be 
available until Oct and site 
assessments are linked to 
available land (call for sites). 
 

  

d) Community Survey  



Milestone  
Survey Prep  
Survey Analysis  

July 
June/July 

July/August   

PB/LS No Dependent upon the 
completion of the policy and 
Survey Question work & grant 
funding for Amy to review (on 
current evidence we shouldn’t 
underestimate how long this 
might take. 
 
Once the questions are agreed 
– three weeks are required to 
implement the Survey 
(minimum) – advertising, 
printing, building and 
launching the digital survey. 
 
The survey will run for three 
weeks. 
 
 

  

e) Call for Sites  
Prep work  
Call for Sites survey 
Report/Outcomes 

 
Aug 
Sept 

MV Yes 
Yes 
Yes 

There is a need to align the 
community survey and call for  
sites – as they appear to be 
happening at different times. It 
isn’t clear whether the issue of 
splitting the survey into major 
and minor landowners. 

 Act: MV update on 
the approach. 

f) Youth Survey  
Prep Work  
Survey  

April/May 
27 May 

BB/NN Yes 
Yes  

More an ‘event’ with limited 
attendance (max 15) than a 

  



Report – Outcomes  June Yes  survey – but will give insights 
into the younger age bracket 
views. 
 

       
g) Housing Needs Survey   
Final Report   May/June  JC/PB Maybe  JC is in the process of 

finalising the report which will 
be available shortly. 
 
The drafty pf the report has 
been used for the 
Development section of the 
plan. 
 
 

 PB: to monitor  
 
PB: Establish how 
the HNS report will 
be distributed. 

2. Apply for Technical Support  
Design Guide/Codes  Oct  JH/MV Maybe  Based on the poor reception of 

the draft – it has been decided 
by JH/MV to delay further 
development until the first 
draft of the plan and policies 
are available. 
 
Oct might be optimistic. 

Locality  JH: to monitor and 
update. 

Site Assessment  TBC PB  TBC  Dependent upon the call for 
sites. 
 
Compulsory purchase. (PB) 
 

Locality  



3. General Plan Content  
Introduction April/May 

25 
TBD No  Content required.    

Portrait of a Parish April/May 
25 

TBD No Content required.   

Vision & Objectives  April/May 
25 

TBD No Outcome of policy  
 

  

4. Community Engagement  
Design Code/Guide – 
Community Event 
 

TBC   TA/JH/MV TBC  MV – see Design Guide above. TBC  

Face Book Updates  NA TA Ongoing  Need to work in the Facebook 
page – increase access and 
use of the page – All. 
 

Nothing  All should start 
posting. 

Parish Assembly  28 May BB YES Brief run through where we are 
up to and where may end up. 
 

  

Puncknowle Fete  26 July  BB  What to do? 
 

  

 
Phase 2 Plan 
Review April May 
Activities – agree 
deliverables and 
establish June onwards. 
 

March    PB TBC March 7th Meeting if time 
allows. 

  

 


