Steering Group - Programme Action List - Timeline & Milestones

Phase 1b March - Sept 25
Review 5 -27/03/2025

Title Draft Owner | Achievable | Whatis needed Costs Actions
1. Evidence a)
Environment & JH Yes Jackie will ask Ellen to review SB: There is a need
Biodiversity the paper. for clarity on what s
required — SB would
discuss with Jackie.
Heritage MV Yes Character Buildings of Interest MV: Character
Letter to house/heritage asset buildings of
owners to ask them whether Interest/heritage
they object to being included asset letters.
on the list of non-listed assets.
The letter will be expanded to
include local green spaces,
It was agreed this was a
‘delivery’ exercise —rather
than postal. MV was fully
conversant with the process
agreed at the last meeting.
Community Assets JH Yes JH would share with the group JH: Amy wants to

—she was aware that the topic
currently sat outside of the

discuss with the
author —Jackie to
resolve.




evidence discussions but
would ensure it was shared.

c) Plan Development

Evidence Session Feb (TBD) AB Yes Review session took place, but
all the topic papers hadn’t
been reviewed.
Evidence Review March All TBD The Review Group (Steering) — Act: PB-Amy and
(24™) those who produced topic the 1°t Draft of the

Policy

Parish Council to carry
forward

Community Questions

papers decided to collectively
review papers — agree policy
and, through the process,
establish survey questions.
First meeting 11" April.

PB expressed some concerns
about having the time to
update the Development

paper.

The time scale for the work
isn’t known - but anticipated
to be concluded by the end of
May (see timeline).

AB will need to review the
policy/survey questions when
the next round of grant is
released —July (or June).

NP.

Act: PB - establish
a task list for the 1*
Draft of the plan.




The significance of this is
timing of the Community
Survey and the first draft. This
issue remains open —it hasn’t
been concluded when the
draft will be available
(currently slated for
September). It was agreed
Amy would be asked to pull
the first version together —
subject to PB clarifying a few
points with her.

The intention is to establish a
complete first draft (including
the results of the Call for Sites,
Youth and Community Survey)
—the challenge will be the
coordination of the various
tasks to achieve the objective.

The SG need to consider the
timing of these tasks to ensure
the best outcome - rather than
the fastest.




d) Community Survey

Survey Milestone

March -
moved to
July

PB

TBD

The survey was cancelled after
a discussion with AB on 7'
March. The SG had a meeting
to decide the best way forward
—see Review Group above.

All the design and materials
are still in place — but will need
updating.

The timing of the survey has
yet to be agreed but slated for
July (after Amy returns as she
must review the questions).

Initiating the surveyisn’ta
quick process -three-week
minimum to get it up and
running.

Estimate
costs:
Survey
Monkey
Printing

Act: PB to
coordinate and
agree survey
planning with LS

e) Call for Sites

Call for Sites Survey

Aug

MV

TBD

It was agreed that the Call for
Sites would be in two parts -
the community survey
elements and something a
little more focused for the
larger landowners. In principle
the question is the same.

Act: PB -to send
the call for sites
information to MV.




No definitive approach was
agreed by the Chair or the SG.

f) Youth Survey
Survey May/June BB TBD BB had seen Nikki Northover
who has been very busy but
hopes to get some focus on
the survey in the coming
months.
g) Housing Needs Survey
Housing Needs Survey — April PB TBD JCisinthe process of Act PB: to monitor
Report finalising the report which will
be available shortly. Act BB: to invite JIC
to the SG meeting.
PB met with JC to discuss the
reportin some detail - she is Act SB: to invite to
planning to attend the next SG the May PC
and the May PC meeting. meeting.
2. Technical Support
Design Guide TBD JH/MV TBD Draft has been delivered by

AECOM. MV & JH to review and
feed back to AECOM -this has
been done - meeting
scheduled.




AECOM have the funding for
the Community Engagement —
needs to be scheduled.

3. General Plan Content

Introduction June/July TBD Discussed further in April.
25
Portrait of a Parish June/July TBD Discuss further in April.
25
Vision & Objectives June/July TBD Under Review
25
Phase 2 Plan
Review April May March PB TBC The draft plan is likely to be the Act: PB

Activities — agree
deliverables and

establish June onwards.

focus in the fourth quarter of
this year. There is already a 1b,
taking the group till September
—review through Summer.




