
Programme Action List (excluding Community Engagement) – Phase 1 Nov 24 – June 25 
Review 4 – 27/02/2025 – Steering Group 
 

Title  Draft Owner Achievable What is needed Costs  Actions 
1. Evidence a) & b) 

Environment & 
Biodiversity 

31/01/2025 JH Yes  Draft 1 – Complete 
 
Jackie will ask Ellen to review 
the paper. 
 
 
A date for Jackie to discuss her 
paper with Amy will be agreed 
7th March. 
 

 SB: There is a need 
for clarity on what is 
required – SB would 
discuss with Jackie. 
 
BB: will thank Rob 
Reeks and put him 
on hold for future 
content. 
 

Heritage  31/01/2025 MV Yes Draft 1 – Complete 
Character Buildings of Interest 
Letter to house/heritage asset 
owners to ask them whether 
they object to being included 
on the list of non-listed assets. 
 
Revisited the issue of Parish 
Council involvement – it was 
decided that it sat best with 
MV who had the background 
information/knowledge. 
 

 MV: Character 
buildings of 
Interest/heritage 
asset letters. 
 
MV: Letter available 
for Parish 
Councillors. 



Letters may be distributed by 
hand – via volunteer group. MV 
to decide on best approach. 
 
A date for Michèle to discuss 
her paper with Amy will be 
agreed 7th March. 
 

Business & Economy 31/01/2025 BB Yes  Closed. 
 
 

  

Development 31/01/2025 PB Yes Draft 1 – Complete  
 
PB commented that he wasn’t 
clear on the repurposing of 
agricultural buildings. Hope to 
resolve at meeting with Philip 
Reese. 
 
Been through the evidence 
with Amy – will transfer the 
report into a grid for 
discussion on 7th March. 
 
 

  

Community Assets  31/01/2025 JH Yes Draft 1 – Complete 
 
 
 
 

 JH: Amy wants to 
discuss with the 
author – Jackie to 
resolve. 



Infrastructure  
 
Scope includes: 

- Utilities (PB) 
- Flooding (SB) 
- Transport (PB) 
 

31/01/2025 PB/SB  Yes Flooding Draft 1 – Complete 
Utilities Draft 1 – Complete  
Transport Draft 1 – Complete 
 
 
The PRoW between Swyre and 
Berwick is an Undesignated D 
Road – Green. 
 
The other PRoW issue raised 
was removed through a court 
process undertaken by Manor 
Estate. 
 
 
 

Minimal   

Design Guide  TBD JH/MV TBD Draft has been delivered by 
AECOM. MV & JH to review and 
feed back to AECOM. 
 
AECOM have the funding for 
the Community Engagement. 
 

 MV: share Design 
Guide to rest of the 
SG. 
 
MV: Will advise on 
when the CE might 
take place. 
 

c) Plan Development 17th Feb  
Evidence Session  Feb (TBD) AB Yes  17th Feb Cancelled. 

Next date 7th March – 09:00 – 
13:00 
  
  

AB costs  
Otherwise, 
minimal. 

 
 



Surveys 
Community  
Call for Sites  
Youth  
 
 
 

 
March 

 
April/May 

 
TBD 
TBC 
TBC 

 
Yes  
TBD 

Yes (but PC) 

 
All costs need to be submitted 
before end of March. PB to 
arrange the cost for printing in 
advance. 
 
Met with the resident 
discussion group. Went well- 
comments around the order of 
the questions, clarity 
approach (more personal)  
 
All on track – but the questions 
have been a challenge. PB will 
send through the updated 
questions when available to 
the SG. 
 
PC will have sight of the survey 
– but not for comment as the 
questions relate to the 
development of the plan. 
 

- Start date 12th March 
- Close 31st March  

 
Paul Thomas is helping with 
the messaging – which may 
expand the text – meeting next 
week (Thursday 6th March) 

 
Estimate 
costs: 
 
 

 
PB: Send out 
questions and 
finalise the 
planning. 
 
 
 



 
Survey Monkey agreed with 
PC. 
 
Call for Sites on Hold – Philip 
Reese meeting to resolve. On 
this basis likely to be April, but 
may require a small amount 
for PC funding, depending on 
the approach. 
 
Brian has met with Nikki 
Northover and the plan is 
being developed. 
 

Draft Plan V1  
 
Refine Plan  

June 2025 TBC  The draft plan will be 
established through the 
dependencies listed above – 
against the agreed ‘Structure,’ 
or table of contents. 
 
The process pulling the 
information into a plan will be 
discussed fully in March.  
 
There was a strong feeling that 
the process will 
overcomplicate the process, 
whilst others felt it would be 
difficult to establish a 

  



coherent plan without a 
means to bring the detail 
together. 
 

d)  Evidence External  
Housing Needs Survey  Dec 2025 PB  JC is in the process of 

finalising the report which will 
be available shortly. 
 
PB has followed up. 
 
 
 

 PB: to monitor  

2. Technical Support  
Call for Sites  March 

2025 
PB TBD Philip Reese  

This is part of the process – 
and will need to happen. 
 

NA PB: keep monitoring 
the issue. 
 

Housing Needs 
Assessment  

Unlikely PB Unlikely The consensus is that this 
exercise isn’t required – given 
the size of the community – 
land use, employment and 
economy. 
 
 

NA PB: Needs to be 
checked with Philip 
Reese. 

Site Assessment  TBD TBD  Moves to the next phase – 
same as call for sites. 
 
 
 

NA PB: to monitor. 



3. General Plan Content  
Introduction April/May 

25 
TBD Yes  Discussed further in March.    

Portrait of a Parish April/May 
25 

TBD Yes Discuss further in March.   

Vision & Objectives  April/May 
25 

TBD Yes PB Circulated the last version 
for comment and update. 
 
It isn’t very ambitions. 
 

  

Engagement with the 
Community  

April/May 
25 

TBD TBD    

       
4. Community Engagement  

Design Code/Guide – 
Community Event 
 

TBC   TA/JH/
MV 

TBC  MV – see Design Guide above. TBC  

Face Book Updates  NA TA Ongoing  Need to work in the Facebook 
page – increase access and 
use of the page – All. 
 

Nothing  All should start 
posting. 

Evidence Outcomes  
Cancelled (although it 
would have been a nice 
touch for the survey) 
 
Revert to Parish 
Assembly  

May TBC TBC There may be a need to 
discuss the evidence 
outcomes before the survey. 
 
Lack of resources, plus Amy 
will only have started to agree 
approach – this may form part 
of the Parish Assembly. 
 

  



Survey Launch – 
Community Event 
 
Cancelled  
 
 

Mid-March  TBC TBC  Not essential – focus on 
promotion of the survey. 

  

 
Phase 2 Plan 
Review April May 
Activities – agree 
deliverables and 
establish June onwards. 
 

March    PB TBC March 7th Meeting if time 
allows. 

  

 


